
-

DEPARTMENT OF THE ARl\lY
HEADQUARTERS, BASIC COMBAT TRl\lNING BRIGADE

UNITED STATES ARlVIY INFANTRY SCHOOL
FORT BENNING, GA 31905

:.'" Policy Memo 1-1-03 .'"
. "

A TSH-BC
.,

;, i "
" i

ME110R.A..NDU?vI FOR SEE DISTRIBUTION ',~
- .

Basic Combat Training Consideration of Others Progr:lm

I. REFERENCES:

a. Ml:mor:lndum. HQ TR.A..DOC. A TBO-BPE. 6 Ian 98, subject: SAB

b. Mt:mor:lndum. HQ DA. DAPE-HR-L. 061 7002 Oct 97. subjt:ct: SAI3

c. tvll:mor:lndums, HQ USA[C. A TZI3-EO. undJted. subjl:ct: Furt I3~nning's CO2 Progr:lm Policy

.!. PLRPOSE: T u give ~ubordinJtc guidJncc :lnd outline tht.' ti)cu~ l)f rl:purting, trJining. cuuc:lting. Jnd met:ting tht:
rl.'l.!ulrl:mt:nts ofthc Unit\:ll StJtc~ Army'~ Con~idcr:ltion ufoth\:r~ (CO2) PrugrJm. Fllrthl:r. to t:xt\:nd intorrnJtion
I:rltlc:l1 to met:t with J cl)mm:lndl:r's succcs~tlil impll:ml:ntJtion of hi~ ur h~r CO2 prugrJm.

.~. OEFrNITIO:-~: Con~ill\:r:ltion ofoth\:rs (CO2) i~ ll~tinl:d by "thl)$l: Jctiolls thJt inllic:ltl: J ~cnsitivity to :lnd reg:lrd
lill" thl." ti:t:lings Jnu n\:t:ll~ uf uth~rs Jnu :lW:lrt:nt:~s of tll~ impJct of on~'$ own b\:lI;lvior on thl:m".

4. !J!SCUSSlON: TlI~ Consiu~rJtion ofOth~rs ProgrJm CJn bt.' u\:tinl:u as a "pr\:-mi~sion' tJsk conuuctl:d
rl."gulJrly in ;lnurnlJI tr:1ining cyclt:. A comm:lnu~r's ~uCI:~~~tlll impl\:ml:nI:ltiunl)f th~ CO2 will rl:~ult in ;I murc
1:1)1I1:~1\.1: :lnu bt:ttl:r tllnl:tiunin\! milit:lrv anu~ivili;ln tl:Jm. Tll~ ;lbilitv li)r ~OmI."UIII: tl) unu\:r~tJnl.l huw thl.'ir Jttitullt:
al1~cls mission Jccumplishml:~t JrrnS til~m with tilt: toul~ Ill:c~ssJry I;} unl.ll:rstJnu lIow th\:y imp:ll:t individu:lls
\,,"Ithin tllis organizJtiun. Tht:y c:ln tll~n b~gin to b~tter und~rstJnd tll~ir roll.'~ :lnu rcspun~ibilitit:~ to tht:
'lI"ganlz:ltion's mission. '...

- 5. PROCEDURES:

a. Objectives:

( 1) I3uild a work environment tll:lt fosters dignity and respect for all soldiers and civilians.""
I

(2) Educate individuals in the eight key focb;areJs.
, -.
i

(3) Improve tht: organizational eftectivene~s ot' tilt: unit. . .
(4) Improve the qu:llity of life for all members of the BJsic Combat Tr:lining BrigJde.

"

b. Rc:quiremt:nts:

( I ) Conduct/t\vo CO2 tr:lining every quJrter in thc: CO2 sm:lll group tonnJt.
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SUDJECT: Bdsic Combat Training Consideration of Others Program:-

(2) I3rieftrainulg e:1ch q~arter to the next higher commander.,

(3) Schedule all training s<;;hedules.

(4) Have enough post-level trained facilitators to handle training requirements (min 2 per
company) .;';"" "

; 1
(5) Log and report classes trained to;~e I3attalion Equal Opportunity leader on a monthly basis., j

1 I6. TR-~lNG: Although. there are eight defined key aFeas. commanders are encouraged to assess the unit climate
and conduct CO2 classes. developed by facilitators in the unit. that meet the commanders needs Graduates of the
post t'.1cilitator course are provided 17 lesson plan,s to jumpsrari the commanders CO2. .

a. Key Areas of Focus:

(1) Ethical D~velopment

(2) Americ:1n Milit:1ry Herir:1ge

(3) Qualiry [ndividual Le:ld~rship

(4) TI::lm Building

(5) E4U:lI OpPol1unity

(6) Gl:nur:r l$$ut:s

(7) £:':lmily Conc~ms - '-. -

(8) Hr::llrh. S:lt'r:ry. :lnd DI"Ug ..~ Alcohol Abus~

- b. L~sson Pl:lns:

( I) Alcohol and Drug Abl\S~
, "..

(2) Cold and Hot weath~r injuri~s

(3) Colnmunic~tion Process

(4) Conflict Management -

,',

(5) Cultural Diversity" -
I ~(6)Tl1eDrink : ' , -.
i ,

~ :, ~

,(7) Equal Opportunity Complaint Procedures'

...(8) Extremism :1nd Extremist Organizations
:.

(9) Group Developm~nr Tl1eory

.
.
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'2~; ,

(10) HIV and sate S~x Practices
/ )-

.-1 "
(II) TIle Medal-CPL. Mitchell Red Cloud Jr. c..

., ;...

.0'4,
( 12) Prevention of S~xual Harassment

""""'"( 13) Protessional Etllics .., i '\ ' -

(14) Racism and sexism ;'..1 -c

(15) R~ligious Accommodations ,.': .~-.

( 16) liley would have issued you one

(17) Values. Attitudes, Behaviors. and Selt'-Awareness

7. PROPONENT: SSG Pitre. Acting Brigade Equal Opportunity Advisor, 544-8591.
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